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MODERN PRACTICE OF 

TEACHING

➢ Mission of education: To produce 
competent people (people who 

are able to apply their knowledge 
under changing conditions)

➢ From a focus of TEACHING to a 
focus of LEARNING

5



Dahlia Zawawi, PhD 6



ARE YOU FAMILIAR WITH THE 

ENRON CASE?
The Enron scandal was an
accounting scandal involving
Enron Corporation, an American
energy company based in
Houston, Texas.

Upon being publicized in
October 2001, the company
declared bankruptcy and its
accounting firm, Arthur
Andersen – then one of the five
largest audit and accountancy
partnerships in the world – was
effectively dissolved.

In addition to being the largest
bankruptcy reorganization in
U.S. history at that time, Enron
was cited as the biggest audit
failure





PURPOSE OF A CASE TEACHING

 Grounds academic instructions in reality by

engaging students in a discussion of specific 

situations

 Learner-centered

 Assumes that learning is more effective if the 

students discover or construct knowledge with 

faculty guidance rather than sitting passively in 

the class

 Strengthen students’ soft skills – communication, 

listening, critical thinking, problem solving, etc.
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Actively

Passive
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THE 

PANDEMIC
CHALLENGE: 

TEACHING 

WITH CASES 

ONLINE
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EVOLUTION

INTERNET-BASED

SYNCHRONOUS

ASYNCHRONOUS
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❖Time

❖Class size

❖Facilities available

❖Uncertainty of 
outcome
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THE THREE- STAGE LEARNING 

PROCESS
29



When planning for an online 

case-based course, remember 

that the mark of success is 

whether the students learn 

how to think rather than 

merely being exposed to or 

memorizing required 

material. 



TIPS ON TEACHING WITH CASES 

ONLINE

31

❖Plan interactions in detail.

❖Electronic interaction leaves electronic traces—see them as a resource!

❖Effort required early in the course will vary depending on the online

experience of you and your students and the tools used.

❖Establish the minimum (and perhaps maximum) level of effort you expect

from students.

❖Arrange the communication plan.

❖The design and conduct of the course will differ based on the types of

students.

❖ In many courses, you can combine synchronous and asynchronous

elements. Spending time lecturing synchronously in an online course is

wasteful. Better focus on the interaction.



PREPARING A CASE FOR ONLINE 

TEACHING

32

❖ An excellent starting point for an online case teaching plan is to think about the

chunks (or pastures) of the discussion, sequencing them according to their relative

importance and complexity.

❖ Then choose or design the questions you would use to introduce or motivate those

discussions.

❖ In synchronous sessions, be generous with time for each pasture to allow for time

lag in the system and the lack or lower fidelity of nonverbal signals, which can slow

transitions from one speaker to the next.

❖ You may also need to spend more time creating a sense of community among the

students

❖ In some cases, you can predict many of the case issues that will arise, and you

could have slides ready for them.

❖ Leveraging the learning management system – use chats, forums, quizzes,

assignments



RUBRICS AS AN ASSESSMENT TOOL IN 

TEACHING CASE – ORAL PRESENTATION
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RUBRICS AS AN ASSESSMENT TOOL IN 

TEACHING CASE – WRITTEN WORK
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RUBRICS AS AN ASSESSMENT TOOL IN 

TEACHING CASE – CLASSROOM DISCUSSION
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LEARNING TO 

WRITE A CASE



 It has sufficient detail to enable the reader 

to picture what is being described, whether 

events or people or relationships.

 A case also has a theme or a message –

something for the listener or reader to take 

away and continue to think about once the 

story has ended (the morale of the story).

 Like any story, a case has a beginning and 

an end. But here, the end is in Part II.
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THE 
CASE

What is 
your area 

of 
expertise?

What is the 
theory / 

concept to 
be learned?

What is an 
industry / a 

company 
that comes 
to mind?

What is the 
issue 

within the 
industry / 
company?

THINGS TO CONSIDER

38
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ELEMENTS TO BE CONSIDERED IN DATA 

GATHERING 

 Identify the major issues in the situation and those which need to be highlighted

in the case. A background of the organization, its situation and characters

should be included in the case as it is relevant and useful in providing a

perspective for the case analyst. Usually this description follows the opening

paragraphs on the major issues in the case.

 The nature of information from secondary and primary sources and their

sequencing in the text.

 Essential aspects to be included in the text, versus explanatory and supportive

information to be put in exhibits or appendixes.

 A sequencing of items to provide for easy reading and comprehension, unless

the purpose of the case suggests otherwise.
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By the very nature of qualitative enquiry, ethics plays an important role

 Be careful when asking probing questions

 Be aware that information you receive should not be acted on…

 Be aware that you, as a researcher, can share information with the 

interviewee that can have consequences

 Collection can put the researcher at risk

41
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GENERAL PRINCIPLES OF A CASE

42

Tell an engaging story

Stir emotions

Realistic to learners

Make us care about the characters

Raise learning issues important to the 
curriculum
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Planning the 
Case

Gathering 
Data

Writing the 
Case

CASE WRITING PROCESS

Research-based



1. Develop a theme

2. Plan (whom to meet, what to focus)

3. Know the company and industry

4. Review documents (e.g. annual reports of the 

firm for the past 3 – 5years)

5. Library search on firm 

6. Compile view of the industry from public

sources

7. REVISE the theme (if necessary)

44

PREPARATION



Dahlia Zawawi, PhD 45

MIND 

MAPPING A 

CASE

KEYWORDS RELEVANT QUESTIONS

Issues How many issues are there?

How complex are the issues?

Are the issues introduced through the case or already

known to the reader?

Problems What are the main problems?

Are the problems hidden or given away?

Analysis What methods are appropriate for the analysis of the

case?

What concepts or theories are used in the analysis?

Presentation How long is the case?

How readable is the case?

What diagrams, tables or other supplementary

materials are to be included?

Closure What are the possible solutions to the case?

What unresolved problems remain?



Guarantees that the case writer has in fact gone to 

the field – not an “arm chair” case

Authenticates the story – saying that the situation 

is accurately and fairly portrayed

Grants permission to use the case for educational 

purposes – teaching and publication

Helps maintain positive relations between the 

educational institution and the organizations
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THE NEED FOR APPROVAL



Narrative – 3rd party

Script type – e.g., drama style

Dramatization – novel-type

Mixed

47

CASE TEXT STYLE

Prologue

Body

Epilogue
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i. Short and to point, introduce the nature of the issue

of the case.

ii. Sets the scene for the reader in term of characters

and their roles.

iii.Establishes the context of where and when, and the

degree of urgency of the problem.

iv. Provides clues to the reader about the level of

difficulty of the case.

v. Attracts the attention of the reader.

WRITING THE PROLOGUE
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PROLOGUE SAMPLE 1

9 am; 15 October 2005

“Dad!” The sound of her 6-year old daughter Karmila shouting shocked Mr Bala. In a panic, he rushed to

the next room and found Karmila looking straight at the wall. Slowly she looked at him. “Who drew this

line on my wall?” she demanded. Confused, Mr Bala turned to the said wall. He was surprised to see

that it was not a line drawn after all. Instead, it was a crack expanding from the bottom of the wall

towards the ceiling. He later found that there were similar cracks between doors as well as on the top of

the window. He had been living in this house for more than two years and never saw such a crack before.

It looked like as if last night the house was badly shaken by an earthquake. Worried about the safety of

the house and his family, Bala phoned his brother and asked him to take the family to his house for

temporary shelter.

Source: Jaafar, M.S., Huat, B.B.K., Norzaei, J., 

Hejazi, F., Kok, S.T and Zawawi, D. (2011). My 

Home, My Paradise in Case Study: A New 

Teaching-Learning Method in Civil Engineering, 

Bujang B.K. Huat, Zainal Abidin Mohamed and 

Arfah Salleh (Eds.), UPM Press: Serdang, 27-59.
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PROLOGUE SAMPLE 2
Source: Zawawi, D. (2014). Where is 

my Water? Unpublished Case Study, 

Perdana Leadership Foundation.

Food sellers, restaurant owners say operations badly affected by water crisis – Bernama –

The water woes occurring in Selangor over the past two months have taken their toll on food stalls and restaurant operators across the state. Muslim Restaurant Operators

Association (PRESMA) President Noorul Hassan Saul Hameed said over 600 members of the association had lodged complaints that their businesses were badly affected by the

water crisis. "Now we have to spend between RM300 and RM500 a day just to purchase clean water, as well as disposable plates and cups," he told Bernama when contacted

today.

The water rationing plan in Selangor was implemented last month when the water treatment plants in Cheras Batu 11 and Bukit Tampoi were forced to stop operations after

the ammonia content in the raw water rose to a dangerous level. Yesterday, Selangor Menteri Besar announced that the state government would announce further decisions on

the water rationing plan next week.

Noorul Hassan said as restaurant operators, they were badly burdened by the water woes. "Although the water rationing plan is being implemented, problems still exist because

in some restaurants, toilets have to be closed up to two days during dry taps. "When the water supply is restored, the water is usually murky and yellowish in colour. How can we

use this water? The quality of our food will be badly affected," he said.

Noorul Hassan said PRESMA had issued a memo to all its members to use disposable plates and cups to minimise the use of water. He said the crisis also proved that the state

government had failed to manage the state's water industry, which also affected the state's economic growth and foreign investment. Meanwhile, Federal Territories Malay

Hawkers and Petty Traders Association chairman Ahmad Selamat said the water crisis had also affected over 5,000 hawkers and petty trader in the city. "The water woes have

clearly cut at least a quarter of the monthly income of hawkers and petty traders in the city, especially in Wangsa Maju, Cheras, Bandar Tun Razak and Batu here.

"I really hope that this water crisis will end soon because these hawkers and petty traders are depending solely on the income from their businesses. Don't let the water crisis

force them to close shop," he said. Ahmad said instead of pointing fingers and making excuses, the state government should come up with a long-term plan on how to solve the

crisis and prevent any recurrences. – Bernama, April 24, 2014.

Source: http://www.themalaysianinsider.com/malaysia/article/food-sellers-restaurant-owners-say-operations-badly-affected-by-water-crisi
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PROLOGUE SAMPLE 3

Source: Radin Sohadi,R.U., Voon, 

W.S., Hambali, Z. and Zawawi, D. 

(2011). A Death Trip in Case Study: A 

New Teaching-Learning Method in 

Civil Engineering, Bujang B.K. Huat, 

Zainal Abidin Mohamed and Arfah

Salleh (Eds.), UPM Press: Serdang, 

161-172.
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PROLOGUE SAMPLE 4
Source: Zawawi, D. and Johari, J. 

(2009). The Clock is Ticking, Asian 

Journal of Case Research, 2(1), 16-27.

Hi All,

In view of the upcoming company trip held from April 19 to April 22, 2008, kindly note that we have outlined two key objectives which
we aim to achieve through this event:
1. To instill and encourage a strong sense of ‘togetherness’ in AVRON,
2. To promote a firm sense of belonging to the organization and a “One AVRON” mindset.

In line with this, it is imperative that we have your absolute dedication and time during the entire course of the trip and your active
participation in all the sessions that we will have planned for you.

As such, we strongly urge you to treat this company event as exclusive whereby invitations are not to be extended to spouse and family.
You could however extend your stay if you wish to do so - with approval from your respective managers and have your spouse or family
join you in New Zealand after the 22nd April.

We trust that you will collaborate with us to enable the achievement of the said objectives and benefit positively from this event.

Thanking you in advance for your kind cooperation.

P/s. For any extension/ deviation of flights from the main group flights date, there will be some surcharge/ deviation fees ranging from
RM200-RM350 (estimate) which is to be borne by you. The appointed travel agent will confirm the amount in due time.

Mr Bakar, the 

Managing Director of 

AVRON Malaysia, 

just finished writing 

the e-mail and was 

now in the process of 

sending it to his 

employees. A moment 

later, a message 

appeared on his 

screen: E-mail has 

been sent on Friday, 

March 30, 2008 12:38 

PM.
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WRITING THE BODY

➢ Structure

Time Structure:

a. Make it clear when events took place.

b. Use dates rather than words such as currently, recently, now.

c. Use past tense.

d. Create a sense of urgency.

Narrative Structure:

a. Check for confusion in event chronology.

b. Maintain consistency (people, data, etc.).

c. Maintain the flow of an unfolding story.

d. Avoid an anti climax.
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WRITING THE BODY

Expository Structure (where the purpose is to inform, describe,

explain, or define the author's subject to the reader; usually

nonfiction):

a. What the author wants to make explicit to the readers.

b. What do you want them to discover from their own analysis and /

or discussion of the case ?

c. Minimize giveaways.

d. Provide some clues/hints.

e. Include the relevant information.

f. Include also the irrelevant information if necessary.

g. Consider including both quantitative and qualitative information.
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WRITING THE BODY

Plot Structure:

a. Case should have an element of drama to develop and

maintain interest.

b. Create characters and ensure the relevancy of each

characters’ roles.

c. Disguise realistically, if necessary.

d. Inject reasonable dramatic effects.

e. One or more issues to be resolved.

f. Issues must be significant enough to capture reader’s

attention.

g. Minimize subjective judgments (judgmental, emotional).

h. Be wary of bias.
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CASE WRITING CONVENTIONS

RULES REASON

RULE 1 Use active voice over passive voice To ensure clarity in understanding the case

RULE 2 Use PAST TENSE To confirm that everything written in a case 

has passed

RULE 3 Avoid jargons, abbreviations and invented words; use plain simple 

English 

To ensure clarity in understanding the case

RULE 4 Ensure REALISM To increase the credibility of the author

RULE 5 Avoid redundancy To minimize giveaways

RULE 6 Create clear paragraphs / Avoid long sentences To ensure clarity in understanding the case

RULE 7 Avoid topic sentences in the paragraphs To minimize giveaways

RULE 8 Use adjectives sparingly – e.g. small, old, red, round, etc. To minimize giveaways

RULE 9 Be wary of adverbs modifying the adjectives – e.g. unexpectedly, 

equally, etc.

To minimize giveaways

RULE 10 Report sources of data appropriately To ensure the authenticity of the case

RULE 11 TEST the case in a group To confirm the intended message to the 

readers



WRITING THE 

EPILOGUE

 Sets the sense of urgency about the 
problem or decision.

 Summarizes the key issues implicitly.

 Leads the reader to think about the 
problem and solution.

 Presents a set of questions which are 
related to the objectives of the writer 
(optional)

 Does not close the case but opens the 
discussion.
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EPILOGUE SAMPLE 1
Source: Zawawi, D. and Johari, J. 

(2009). The Clock is Ticking, Asian 

Journal of Case Research, 2(1), 16-27.

Mr Bakar was very worried. This latest resignation resulted in a total of four turnovers in AVRON

Malaysia within the last 6 months involving one junior consultant and three experienced senior

consultants. Mr Bakar just realized that the management had trouble in finding the replacements of the

senior consultants who had left due to lack of resources with relevant experience in the current market. In

doing so, the management had depended a lot on the ones who stayed including Nazlee, giving them more

workload than before. Mr Bakar did not want to lose the company’s projects to his competitor and he was

very desperate at the moment as there were still a few important projects lined up to be completed by June

2008. He knew that in SAP HR Consultancy line, the failure of a company in completing the contracted

projects could mean its demise. Once AVRON Malaysia was not able to live up to its promises, the clients

would turn to the competitors. In addition, the client for the project in Canada served as one of the

company’s cash cow. Failure to complete it would mean a severe breach to their relationship. AVRON had

been keeping an eye on AVRON Malaysia’s performance and Mr Bakar knew he had to think fast on the

solutions.
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EPILOGUE SAMPLE 2
Source: Zawawi, D. (2018). The 

Leadership Call. Unpublished Case 

Study, Petronas Leadership Centre.

PDX Building

8 January 2018

Overall, the implementation of PDX’s transformation programme was on track and addressed holistically 

covering the elements of people and culture, work process and systems, and assets to ensure sustainability. 

Azim was about to switch on his notebook when the phone rang. The soft voice at the other end extended an 

invitation for a short discussion on the way forward in the next two days. En Arif’s secretary further 

provided expectations from the top management for that discussion. After conveying the message, she 

informed Azim that a specific date and time would then be fixed with his own secretary. 

The notebook was now left untouched. Azim closed his eyes. The way forward was always something that

he wanted to secure. However, he knew that the challenges staring at him and his team now were nothing

compared to what awaited him in the future. As he walked out of his office that day, he was pondering on

an important question, “What can I do better and different tomorrow?” The answer to this question was

critical to his session with En Arif later.



TEACHING 

GUIDE
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A teaching note is the instruction manual of the teaching

case that it accompanies, and therefore meets the likely needs

of the faculty who intend to use case studies in their classes.

The quality of the teaching note is closely linked to the actual

teaching of the case in the classroom, since it offers

meaningful step-by-step guidance for fellow instructors,

without any additional research.

Teaching note communicates the writer’s wisdom.
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Case 
summary

Objectives of 
the case

Basic 
Pedagogy

Research 
Methodology

Key issues

Target 
Group

Relevant 
theories

Discussion 
questions

Suggested 
responses

Case leading 
strategy

Bibliography 
for further 

reading
Epilogue

Exhibits for 
instructor’s 

use

OUTLINES OF A TYPICAL INSTRUCTOR’S 

GUIDE
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BASIC PEDAGOGY

*Course: e.g. Human Resource Management

*Level: e.g. college undergraduates 

*Position in the course: e.g. early – an introduction/end – because of its complexity

*Prerequisite knowledge needed: e.g. Maslow’s Hierarchy of Needs Theory



Under this sub-heading, information is provided on the methods

incorporated in the data collection. A good case is based on research –

personal observations, interviews, public documents, or all three. If

materials from published sources were also included, this should be noted in

the form of citations and references.

64

RESEARCH 
METHODOLOGY
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RELEVANT THEORIES

Example:

Leadership is defined as the ability to influence, motivate, and enable others to contribute toward the effectiveness of the 
organizations of which they are members. Over time, a number of theories of leadership (Source: McShane, S., & Von 
Glinow, M. (2017). Organizational Behavior (8th Edition). New York: Irwin/McGraw-Hill) have been proposed, including:
i. Competency Leadership Theories
ii. Behavioral Leadership Theories
iii. Contingency Leadership Theories
iv. Transformational Leadership Theory
Competency theories infer that personal characteristics that lead to superior performance in a leadership role (e.g. skills, 
knowledge, values). The emerging view discovered several competencies now identified as key influences on leadership 
potential and of effective leaders.  In addition, transformational leadership theory has also been applied extensively here. 
Not surprisingly, the role of leadership is critical in the context of organizational change and transformation. A study found 
that transformational leaders can help shape employee affect so employees stay committed to the change and do not 
perceive it as stressful.  

Source: Md. Sidin, S. and Zawawi, D. (2017). Kuantan Mars: The Red Mud Dilemma. Unpublished Case Study, UNIRAZAK Case 
Conference.
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DISCUSSION QUESTIONS

Example:

1. Based on this case, list out all contributing factors to the causes and to the outcomes (high number of fatalities) of the case.
2. Organize the factors and causes according to safer road users (driver related), safer vehicles, safer roads, safety management system, and post-

crash response. Discuss them accordingly.
3. What is OSHA1994 and how does the Occupational Safety and Health Industrial Code of Practice for Road Transport Activities 2010, JKKP DP(S) 

127/379/3-5, Department of Occupational Safety and Health, supports OSHA1994. Search for relevant literature and documents. Discuss the 
relevance to the case.

4. Analyze the evidence on the road the environment. What does the tyre marks tell? State clearly any engineering principle, references and 
assumption you applied. 

5. Analyze the damage and deformation of the steel barrier at the road shoulder. Should it behave of such? Discuss the types of barrier which is 
commonly installed and their suitability of use for the present case. Discuss the basic design parameters for W beam rail design in terms of risk 
coverage, spacing and anchorage for a given test level. What would be the appropriate test level for such highway? 

6. Assess the damaged bus. If you are a design engineer of a bus structure, what would you do to make a bus safe? State and discuss the design 
criteria. Discuss any missing information about the bus, which would be important for the case. How can you retrieve them?

7. Would the post-crash responses, such as those by the ambulance, the fire-fighters, and the police, have any role to play in this case? Please 
discuss.

8. Based on your findings, what would you recommend to the Kenari Group in order to ensure such an accident will not happen again in the future.

Source: Radin Sohadi,R.U., Voon, W.S., Hambali, Z. and Zawawi, D. (2011). A Death Trip in Case Study: A New Teaching-Learning Method in Civil 
Engineering, Bujang B.K. Huat, Zainal Abidin Mohamed and Arfah Salleh (Eds.), UPM Press: Serdang, 161-172.
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SUGGESTED RESPONSES

Example:

For the purpose of this case study, we identify the stakeholders into two; the primary and the secondary stakeholders. Primary
stakeholders are those stakeholders without whom a company would not be able to continue its fundamental operations. Groups
that are primary stakeholders include shareholders and investors, employees, customers, and suppliers, as well as public
stakeholders, such as government and the community. There is a high degree of interdependence among these groups, so serious
dissatisfaction, withdrawal from the relationship, or other disruption may threaten the existence of the firm.

In this case, the participant should look at two different entities: the State government and Federal Government. Both will have
similar stakeholders i.e. the respective shareholders, employees, customer and suppliers. In this case, SYABAS, PNSB, SPLASH,
ABASS, KDEB, Perangsang Selangor including all the shareholders, employees, customers and suppliers of the companies; the
Federal Government; and the community around Selangor and the Federal Territories of Kuala Lumpur and Putrajaya were the
primary stakeholders of the State Government.

On the other hand, SYABAS, PNSB, SPLASH, ABASS, KDEB, Perangsang Selangor including all the shareholders, employees,
customers and suppliers of the companies; the State Government; and the community around Selangor and the Federal
Territories of Kuala Lumpur and Putrajaya were the primary stakeholders of the Federal Government.

Note: The ones underlined relate to the evidence from the case study
Source: Zawawi, D. (2014). Where is my Water? Unpublished Case Study, Perdana Leadership Foundation.



CASE LEADING 

STRATEGY

Source: Jaafar, M.S., Huat, B.B.K., 

Norzaei, J., Hejazi, F., Kok, S.T and 

Zawawi, D. (2011). My Home, My 

Paradise in Case Study: A New 

Teaching-Learning Method in Civil 

Engineering, Bujang B.K. Huat, Zainal 

Abidin Mohamed and Arfah Salleh 

(Eds.), UPM Press: Serdang, 27-59.

68

Activity Time allocation

1. A case is distributed before class 1 week before class

2. Formation of groups and case discussion 1 week

3.

Group discussion on what needs to be done in

order to understand and formulate the

problem

1 week

4.
Soil analysis and engineering assessments on

the soil settlement
2 weeks

5.
Structure analysis and evaluate the structural

integrity/stability
2 weeks

6.

Propose suitable remedial measure to

strengthen the soil and rehabilitate the

building if required

2 weeks

7.
Prepare necessary drawings and technical

report
1 week

8. Group presentation and discussion 1 week
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EPILOGUE – IN THE TEACHING GUIDE
Example:

“On 11 November, 2014, Puncak Niaga Holdings Berhad’s Board of Directors had unanimously agreed
to support the decision to dispose its entire 100% equity in Puncak Niaga (M) Sdn Bhd (PNSB) and
70% equity in Syarikat Bekalan Air Selangor Sdn Bhd (SYABAS) to Pengurusan Air Selangor Sdn Bhd
(Air Selangor), a wholly owned subsidiary of Kumpulan Darul Ehsan Bhd (KDEB). The decision was
made as an amicable conclusion to the protracted negotiation for the consolidation and
restructuring exercise of the water industry in the State of Selangor and the Federal Territories of
Kuala Lumpur and Putrajaya.”

Source: Syarikat Bekalan Air Selangor (SYABAS). (2011). Retrieved November 3, 2014 from
http://www.syabas.com.my/press-release/water-deal-signed-by-puncak-niaga-holdings-berhad-
puncak-niaga-and-pengurusan-air-selangor-sdn-bhd-air-selangor

Source: Zawawi, D. (2014). Where is my Water? Unpublished Case Study, Perdana Leadership
Foundation.






