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What is Online Forum?
Online discussion forums are asynchronous communication tools that are widely used

in eLearning.

 
It plays an integral role in facilitating students learning, fostering dialogue, critical thinking and

reflective inquiry



Why Online Forum?
 

 

 
 

A well-coordinated educational forum is a valuable tool to promote reflection on learning, share
information and perspectives, and connect students

 
Forums enable instructors to understand and intervene in learning activities 

 
Students have time to think and formulate answers. 

 
Individuals collaboratively build knowledge while collaborating in an asynchronous online environment 



Why Online Forum?
 

 

 

Forums allow students and instructors to share their interests and asynchronously collaborate
 

Discussions lead to the construction of new knowledge as individuals share learning and negotiate
information through conversations 

 
The time between postings led to more reflective responses than those of face-to-face situations 

 
Other important benefits include flexibility, convenience, and accessibility for students to complete their

learning anytime and anyplace



The online discussion forums provide significant opportunities for students to actively engage in their
learning process through participation 

 
The student-instructor interaction is an essential part of the academic process 

 
Forums expand students’ possibilities for exchanging ideas, with the aim of discussing topics related to

the course activities 
 

 The exploitation of Asynchronous Online Discussions forums offers students the possibility to teach and
learn anytime and anywhere. 

 
Forums also provide students with the time needed to process learning, share ideas and points of view

on e-course topics.

Benefit of Online Forum
 

 



H o w e v e r . . .
 



Problems with Online Forums
 However, forums can experience both periods of inactivity and intermittent flurries of messages.

 
 Without adequate feedback, only low levels of cognitive engagement occur, and students may feel

isolated.
 

Feeling isolated can result in limited participation or lack of depth and quality of the discussion 



Problems with Online Forums
 

 

 
The literature also reports difficulties regarding accompaniment and structure. 

 
The forum's structure does not facilitate analyses such as monitoring students’ active engagement 

 
Monitoring and classifying messages and individual participation are time-consuming task

 
Need to constantly oversee the environment to determine whether the discussion is developing well. 

 
Due to the large volume of posts that are generated on a daily basis in these environments, manual

analysis becomes impractical.



How to make sure effective participations
in online discussions?



Convey clear expectations
Adjust the discussion board accordingly
Clarify our role
Provide feedback and coaching
Track participation
Offer group discussion and discussion board alternatives
Create questions we care about
Select discussion leaders
Encourage note-taking
Know when it's time to stop posting

1.
2.
3.
4.
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9.

10.

10 tips for effective online discussion



Need to set general rules
 



The following are examples of Instruction that can be shared to
students before starting an online forum

Examples:
 



You should read all your friend post before posting your comment. 
 
When typing an answer to a classmate or your instructor on the
discussion, ask yourself:Am I adding value to this discussion
thread?

Instruction to students:
 Avoid redundancy



You should reply to the required number of questions by the course
deadline of each week and reply to your classmates by Saturday
noon. Do not wait until the last minute to reply to your classmates
or they won’t have a chance to reply to you! 

Instruction to students:
 How many posts/ replies



Although you may have experience using this type of asynchronous
communication through texting or Facebook, your posts should be
composed of complete and grammatically accurate sentences (no
abbreviations please). Avoid writing in all caps (all caps = yelling).

Instruction to students:
 Style



Initial posts (answers to prompts) should be between 200 and 250
words (about 2 paragraphs). Try to only develop one idea per post
to facilitate the development of threads. Answers to your
classmates' posts may be shorter as long as they meet the
requirements described in this document.

Instruction to students:
 Length



Postings should be evenly distributed during the discussion period
(not concentrated all on one day or at the beginning and/or end of
the period).

Instruction to students:
 Frequency



Although it is perfectly fine, even recommended, to challenge your
classmates’ posts and defend your opinions, you’re expected to do
so in respectful and polite manner. 
 
Always use proper etiquette (proper language, typing, etc.) Express
your ideas clearly to avoid misunderstanding, give people the
benefit of the doubt.

Instruction to students:
 Tone & Etiquette



“I agree” is not enough: Avoid postings that are limited to 'I agree' or
'great idea', etc. “I agree” type of answers crowd the discussion board
and make it harder for everybody to navigate the discussion. 
 
If you agree (or disagree) with a posting then say why you
agree/disagree by supporting your statement with concepts from the
readings or by bringing in a related example or experience. Make each
post count! Again, ask yourself whether your post brings value to the
discussion.

Instruction to students:
 Content



“Quote your sources: Take advantage of the asynchronous nature of
the discussion forum to look up any source you quote and make sure
to cite these sources by mentioning the last name of the author, the
publication and the year. No need to use a particular style..

Instruction to students:
 Content



Stick to the point: Address the questions as much as possible (don't
let the discussion stray).
 
Connect to prior knowledge: Bring in related prior knowledge (work
experience, prior coursework, readings, etc.)
 
Respond rather than add-on: You will not get credit for any posts such
as  “I agree with x” or “Great job Y”. You’re expected to provide real
contributions. Build on others responses to create threads.

Instruction to students:
 Content



Innovate, don’t replicate: You usually have the choice between several
questions. If you’re late contributing to the initial posts, try to answers
questions than have not been addressed yet, even if they wouldn’t
have been your first pick. The early bird…
 
Take it beyond the readings: Do quote the readings but don’t stop
there. Do your best to add value to the discussion. Ask questions you
really want to find answers to, discuss what you found intriguing,
confusing, share your top takeaways.
 

Instruction to students:
 Content



How to make sure effective evaluation in
online discussions?



A person responsible for keeping discussions on track, contributing
knowledge and insights, providing discussion topics and course
components, and maintaining group harmony. 
 
 

An Instructor
 
 



As an Instructor
 
 

Be objective: instructors must be objective and clearly state what they
want to evaluate.  The objective of the course and the forum has to be
very explicit. From the beginning, it has to be clear to the students so that
they can use the tool correctly



As an Instructor
 
 

Follow the situation of the students: the instructor must be attentive
to participation or lack of participation of the students. “It is important
to see the situation of the students, whether they are following the
forum and the activities. The instructor and tutor should monitor the
students because if students have difficulty and they do not receive
help; this discourages and can lead to dropouts" .



 
 

Your online presence: make it clear to the students about your role as an
instructor; you will read and respon where and when necessary

 
Make sure to answer: all orphan posting,to avoid insecurities feeling in

students.
 

Promote interaction: For the forum to be effective, it is important that
students interact; thus, the instructor should encourage this exchange

between students.
 

Creating a welcoming environment: it is fundamental to create an
environment in which students become willing to participate, collaborate,

and contribute with their reflections.

As an Instructor
 
 



Be Careful!



The instructors will face  difficulties in the online forum discussion:
Overload and exhausting work, 

 
 Imagine you have to answer all the comments, elaborate, and evaluate

the activities, promote the discussions, and intervene in the
discussions...doing everything on your own. 

If you do not set a clear rule...
 



Consider this to design the structure
of your online forum



Take our time to
Decide the objective

 
Determine the most effective way to do it

 
Determine method of evaluation you would like to use

 
 



A s k  o u r s e l v e s
t h e s e  q u e s t i o n s
When we are planning a forum, it is important to consider the

following questions to determine our objective
 

What purpose do I want this discussion to serve?
 

Does the prompt foster the dialogues?
 

Does the prompt makes students think?



Give them Online Reading
Materials (downloaded journal
articles etc.)
 
Give the link to online videos
 
Give them downloaded videos

Prepare appropriate
materials according to

the Course Learning
Outcome



A s k  o u r s e l v e s
t h e s e  q u e s t i o n s

What is the size of my class?
 

The size of the class will determine the number of responses you should evaluate



You can ask each of the
student to respon once to the
question that you ask and
reply once to the feedback by
their peers.
 
You will have 30 responses in
total to evaluate

If my class size is less
than 15



If my class size is more
than 15, let's say 30

You can make a set of questions, then let
the student decide which question they
would like to discuss. if you have 5
questions, each question will have 6
students to discuss one particular
question.
 
For the question that they have selected, 
ask the student to respond and reply once
to their peers comment.
 
Appoint 1 discussion leader for each
question that have been discussed, then
ask the leader to write 3 paragraph
summary for the discussion.
 
This summary can be uploaded to
PutraBlast for other's reference



A s k  o u r s e l v e s
t h e s e  q u e s t i o n s
What about Internet Accessibility for the students in my class

specifically?
 

Survey have shown that there many of our students have limited access to internet, to
make sure all students have the opportunity to participate in our Online Forum, interact

with our learners before choosing our Online Discussion Platform



Choosing the best platform for
online forum for your class

There are various types of platform available for online forum
discussions

Putrablast (UPM)
Padlet

Edmodo
Whatsapp

 





Select the best platform
for your forum

Poor forum interface design affects students’ participation and perception of utility.
Some participants considered peer learning in forums useless due to poor quality or

low feedback response.

 



A s k  t h e  R i g h t
Q u e s t i o n s

The right questions are important for effective forum discussion



A s k  O p e n - e n d e d
q u e s t i o n s

This is a way to
 

Elicit discussion
 

Brainstorm solutions to a problem
 

Create opportunities for thinking outside the box



 
A simple Yes/No
 
True/False
 
Agree/Disagree Questions
 
An essay topic…it will be too long to read and
grade, or other student to respond
 
A research assignment requiring students to cite
a certain number of outside sources

You are asking the wrong question
 if your prompt is

You are asking a good question
If it is open-ended

 
Open-ended questions elicits critical thinking in

students



Lower level: Many questions at the lower levels,
particularly knowledge and comprehension, are
closed-ended questions

Higher level: Many questions at higher levels,
require higher order reasoning such as analysis,
synthesis and evaluation is stimulated
through the use of open-ended questions

Follow Blooms
Taxonomy



Example of Question
Starters

The following are some examples of questions



 
Which is more
important/moral/better/logical
/valid/appropriate…….?
 
Is there a better solution to…….?
 
Judge the the value of …..?

Evaluation QuestionsSynthesis Questions

Can you see a possible solution to……?
 
Can you design ……..to………?
 
Can you develop a proposal which
would……?



 
Predict what would happen if
…………..?
 
Judge the effects of…………….?
 
Can you group by characteristics
such as…………..?
 
Do you know another instance
where……………?

Apllication QuestionsAnalysis Questions

What assumptions exist……?
 
What is the relationship between…….?
 
What inconsistentcies of fallacies
exist…..?
 
Can you distinguished between………?



Beside 
question-and-answer format

Forum can also become interesting in different format

Debates
Role plays

Project based prompts
Peer review/feedback

Case studies/scenarios



Give them time.
Determine appropriate duration for the forum to occur among students. 

 
However, an instructor should always visit the discussion board to make sure the discussion is on

track and in line with the original purpose of the discussion
 



 

Online learning for all
Give all students the opportunity to learn effectively using online forum

 


